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Introduction

A B O U T C O T T I N G H A M  &  B U T L E R
Cottingham & Butler is a privately held insurance broker that specializes in providing innovative property and casualty and employee benefit insurance 
solutions. With a focus in the Transportation industry, Cottingham & Butler is the 3rd largest privately and independently held broker in the U.S. Broker 

in the United States.

Jamie Bishop, GBA
Vice President, Employee Benefits
563-587-5394 
Jbishop@cottinghambutler.com

Mark Rapp
Employee Benefits Consultant
651-895-3574 
Mrapp@cottinghambutler.com



Transportation Expertise

C&B TRANSPORTATION CLIENT MAP 

www.truckingsurvey.com

Cottingham & Butler Annual Trucking 
Compensation and Benefits Benchmark 
Survey

The survey reports on compensation, turnover, 
benefit offerings and cost containment strategies 
within the trucking industry

• 17 Years of collecting data from motor carriers 
nationwide – participation continues to grow 
every year

• Separate report for bulk/tank haulers through a 
partnership with NTTC

• Only aggregate data is shared, and the report is 
available exclusively to carriers that participate in 
the survey

ALL Trucking

Tank/Bulk Segment
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D R I V E R  &  C O M P A N Y  I N F O R M A T I O N
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D R I V E R  C O M P E N S A T I O N  M E T H O D S  &  A V E R A G E S
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D R I V E R  C O M P E N S A T I O N  M E T H O D S  &  A V E R A G E S
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D R I V E R  B O N U S E S
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N O N - D R I V E R  C O M P E N S A T I O N
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• Employee Assistance 
Programs (EAP) saw a big 
increase

• Legal Plans were added as a 
category for Company Paid 
and Voluntary in 2025
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+11% since 2023

• Offering of more voluntary benefits 
continues to be a trend

• More than half of motor carriers are 
offering voluntary life, critical illness, 
accident, disability, and vision coverage

• Great ways to offer more benefits are low or 
no cost to the company.

• Legal Plans were added as a category for 
Company Paid and Voluntary in 2025
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4 0 1 K  &  P T O
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Deductible:
$3,600 unchanged

Out of Pocket: 
$7,850 up from $6,500
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Specialty Medications: 
25.2% of plans are now 
excluding or carving out the 
Tier 4 Specialty medications. 
Up from 7.4% in 2024.

Weight Loss Medications:  
We continue to see Trucking 
groups not cover Weight Loss 
medications. 



EMPLOYER COST SHARING

65%-70% Average % of
the Cost Paid by Employer for
Employee Only

55%-60% Average % of
the Cost Paid by Employer
for Dependent Tiers

   

Plan Tier COBRA Rate
Em ployee 
Contributions

Average Net Cost Per 
Em ployee

% of Cost Paid by the 
Em ployer

EE Only $743 $232 $511 69%

EE + Spouse $1,594 $681 $913 57%

EE + Child(ren) $1,338 $602 $736 55%

Fam ily $2,064 $934 $1,130 55%

Weighted Average Monthly Cost

Nicotine Surcharge: 
Average was $28 / week
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Stats:
• Up 4.5% from 2024 (~$600)
• EE Only Cost - $9,577
• Family Cost - $25,367

• Average age of enrolled 
employees: 47

• Down from 48 in 2024
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• Working Spouse Provision: spouses with coverage offered through their 
employer either must pay a surcharge or are not eligible for your health 
plan.

• In 2025, the number of companies with a provision exceeded 50% 
• +9% from 2024

• Companies offering pay-in-lieu program is up +6% 
from 2024

• Average opt-out: $200/month
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• No cost Telemedicine increased 6% from 2024

• After the OBBBA, more groups likely to add a $0 telemed
option

• Mental Health Services through Telemedicine is also a 
great opportunity

• Eligibility audits up 6% 
from 2024
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Condition Management Programs:
There has been a 15% increase in 
groups offering a targeted Condition 
Management program since 2023.

Almost 20% considering for 2026. 

Biometric Screenings:
The average monthly premium 
incentive was $80 (+$10 from 2024)
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Trucking Statistics

Trucking Statistics - Benefits
• $0.18/mile spent on benefits
• 15-20% higher health risk 

index
• Average age of employee is 

25% higher than all other 
industries

Driver Health
• 60% of drivers have short-

cards (medical certification 
<12 months)

• 2x higher diabetes 
prevalence

• 61 is the average age of 
death 
for an OTR driver!

0

Avg U.S. Employer

16000

12000

8000

4000

Trucking Survey

$15k $12k

Cost per enrolled employee on medical plans

Average Employer Costs vs Trucking 
Survey

Difference in cost equates to ~$1M+ for  
trucking company with 300 - 400 trucks!
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Medical Renewal Trends

Fully-Insured Average Renewal

• Broker partner should be negotiating 
renewal with carriers by leveraging claims 
data and other reporting

Self-funded Stop-loss Average

• Report also factors in laser exposure, 
which carriers typically under-report.

• Does not include impact of changing 
specific deductible level to avoid artificially 
lowering results.
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General Trends:

• Voluntary supplemental benefit offerings

• Others use it to offset less comprehensive 
medical coverage and help pay for technology 
system

• HDHPs/Consumer Driven Plan Options 

• Tele-Medicine offerings 

• Spousal Carve-outs becoming the norm, or no 
spousal coverage at all

• Eligibility Audits 

• Accountability-based plan structures 
(premiums/benefits tied to biometric 
screening participation/results and/or 
compliance with health coaching) 

• Separate contribution rates for tobacco vs. 
non-tobacco users 

• Employee Engagement Resources

• Opt-out benefits 

Popular among Alternate Funding

• More employers self-funding their plans or 
utilizing level funded plan offerings to 
leverage flexibility and data 

• Foreign Drug Importation Programs for 
Maintenance Medications

• Pharmacy Contract Negotiations, Aggressive 
Pre-Auth, Closed Formularies, etc.

• Condition Specific vendors (muscular 
skeletal support, cancer support, Expert 
second opinions)

• Carve-out or Specialty Networks, narrower 
provider panels in PPOs

• Reference Based Pricing

• Transparency Tools

• Stop Loss Captives

• Population Management Employee Alternatives 
(State & Federal Program review, etc.) 

Cost Management Trends in Transportation
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Trending Missouri Marketplace 
Developments

Reference Based 
Pricing 

Direct Primary 
Care

Co-Pay Only Plan 
Models

• Open Access program 
paying a Percentage of 
Medicare with no 
carrier affiliation.

• Combined with direct 
contracting models for 
less member 
disruption. 

• Contracting with free-
standing clinics to 
create a direct primary 
care model.

• Increased service to 
members at lower costs. 

• Better preventative 
adherence. 

• Various carriers are 
offering co-pay only 
models to simplify the 
plan design for 
members. 

• No H.S.A. plans allowed 
in this model.
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Questions?

Jamie Bishop, GBA
Vice President
Cottingham & Butler Employee Benefits 
Services
563-587-5394 | 
jbishop@cottinghambutler.com

Mark Rapp
Employee Benefits Consultant
Cottingham & Butler Employee Benefits 
Services
651-895-3574 | mrapp@cottinghambutler.com
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