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ABOUT COTTINGHAM & BUTLER

Cottingham & Butler is a privately held insurance broker that specializes in providing innovative property and casualty and employee benefit insurance
solutions. With a focus in the Transportation industry, Cottingham & Butler is the 3rd largest privately and independently held broker in the U.S. Broker
in the United States.




Transportation Expertise

Cottingham & Butler Annual Trucking
Compensation and Benefits Benchmark
Survey

The survey reports on compensation, turnover,
benefit offerings and cost containment strategies
within the trucking industry

* 17 Years of collecting data from motor carriers
nationwide — participation continues to grow
every year

» Separate report for bulk/tank haulers through a
partnership with NTTC

* Only aggregate data is shared, and the report is
available exclusively to carriers that participate in
the survey

www.truckingsurvey.com
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COMPANY & DRIVER
INFORMATION




Carrier Load Types

(Could select more than one response)

VAN REFRIGERATED TANK
32% 24% 19%

Average Nights Spent at Home by Drivers

THE CHART BELOW ONLY
SHOWS MOTOR CARRIERS
REPORTING TO HAVE AT LEAST
50% OR MORE TYPES OF HAUL
IN ONE OF THESE CATECORIES

LESS THAN
LOAD (LTL) FLATBED
5% 4% INTERMODAL

BULK AUTO-HAULER

17%

EVERY
NIGHT

22%

30R MORE
NIGHTS PER
WEEK

41%
1-2 NIGHTS
PER WEEK

15%
1-2 NICHTS

EVERY OTHER
WEEK

0,

5%
1-2 NIGHTS

PER MONTH

6% | [ e

Average Length of Haul

36% Intermediate haul (201-500 miles)

33% Long haul (501+ miles)

20% Short haul (0-200 miles)

11% Combination

Average Age of Fleet/Tractors

0% 24%

LESS THAN 1-2 YEARS
1YEAR

59%

3-4 YEARS

17%

5+ YEARS

C[E]



51%
Number of Full-Time Employees
(Including all locations)
251-500 501-750 751-1,000 1,001+
Voluntary Turnover
1-10% 13%
AVERAGE
VOLUNTARY
TURNOVER WAS
REPORTED AT

Number of Full-Time Drivers

(All locations, not including owner operators)

[ D

150 151-300 301-500 501-1000 1001+

37%
Number of Owner Operators/

Independent Contractors per Company

{All locations)

45% 41-50% [I— 12%

COMPARED TO
44% IN 2024

51-60% NN 5%
61-70% [N %
71-80% [ 5%
81-90% [ 1%

91-100% N 5%

None

5%
III [ | | —

1-75 76-100 101-300 301-500 501-1000 1,001+

C[E



DRIVER & COMPANY INFORMATION

Most Successful Methods for Recruiting/Attracting Drivers
(Could select more than one response)

DRIVER

RADIO BILLBOARDS PRINT

S 6% 3%  ADVERTISING
14% 3%
i - I ——

WORD OF SOCIAL REFERRAL
MOUTH MEDIA PROGRAM INDEED

65% | 57% | 55% | 46%

Tenstreet & Craigslist
are among the most
common methods in
the other category.




COMPENSATION



DRIVER COMPENSATION METHODS & AVERAGES

Pay Method for the Majority of Drivers

Per mile 55%

Hourly 21%

Percentage of revenue/load 16%

6%

Combination

Salary or pay per day 2%

Annual Change in Median Compensation from 2024 to 2025

% OF
REVENUE SALARIED
PER MILE A /LOAD A PER HOUR OR PER DAY A

1% 2% 8% 9%




DRIVER COMPENSATION METHODS & AVERAGES

Median Annual Driver Compensation

'25 Median Prior Year 25th Percentile 50th Percentile 75th Percentile

% of revenue/load $80,000

$71,800 $80,000 $83,400

Salaried or per day $72,400 $67,200 $72,400 $80,000




Percentage of Companies Offering
Driver Bonuses by Category

(Could select more than one response)

72%
68% 70% gg%
| I i
Referral Clean DOT Safety Sign-On
Prior Year m2025

TOP THREE BONUS CATEGORIES

REFERRAL

Keeping your current drivers satisfied and
happy not only helps with retention, but
means they are more likely to refer your
company as an outstanding place to work.

CLEAN DOT

Clean DOT bonuses reward those
drivers who are making the extra
effort to do things the right way.

DRIVER BONUSES

26% 25%

I ] I

Tenure/Retention Fuel efficiency

SAFETY

Having an emphasis on safety and
rewarding drivers who make safety a
priority is a great way to attract and retain
the quality drivers you're looking for.

Average Bonus Amount by Category

'25 Average
Referral (Per occurance) $1,700
Clean DOT (Per occurance) $100 I
Safety (Annual) $2,000
Sign-on (One-Time) $2,700 I
Tenure/Retention (Annual) $1,400
Fuel Efficiency (Annual) $1,500 |

Prior Year

$1,800

$100

$2,000

$2,500

$1,600

$1300

YOY Change

-$100

Unchanged

Unchanged

+$200

-$200

+$200




NON-DRIVER COMPENSATION

Median Annual Salary for Non-Drivers

Ssfety Director [ 557,000
Fleet Manager/Load Planner || NN $75,000
recruiter [ $65,000
Dispatcher [ $65,000
Mechanic/Technician ||| G $64,100
Log/cDL Compliance Personnel ||| GG $58,000
customer Service Representative [ NG $55,000




BENEFITS PACKAGE



Health plan (medical and Rx coverage)

Paid vacation, holidays, sick leave and/or PTO
Group employer paid life insurance

401k and/or profit sharing plan

Employee assistance program

Fuel card program

Dental plan

Vision coverage

Short-term disability

Long-term disability

Gym membership discounts

Flexible spending/reimbursement accounts
Onsite fitness centers

Voluntary life insurance

Accident insurance

Critical illness insurance

Long-term care insurance

Legal Plans (Family Legal or CDL Protection Plans)
Onsite clinics

Satellite television

AFLAC, Colonial or other similar worksite benefits

Benefits Offered to Employees on

a Contributory Basis

*Benefits offered where the company pays part or all of the cost
(Could select more than one response)

_- TN
I 57%
I 57%
I 41%
(R 54 0

I 25%

T, 18%

I 16%

I 16%

I 15%

I 4% °
N 9%

I B%

. 7%

s 6%

N 5%

- 4%

97%
96%
920%
89%

Employee Assistance
Programs (EAP) saw a big
increase

Legal Plans were added as a
category for Company Paid
and Voluntary in 2025




Benefits Offered to Employees
on a Voluntary Basis

*Benefits offered where the company does not contribute to the cost
{Could select more than one response)

Voluntary life insurance

Critical iliness insurance

Accident insurance

+11% since 2023w | ;g.term disability
Short-term disability

Vision coverage

AFLAC, Colonial or other similar worksite benefits
Dental plan

Flexible spending/reimbursement accounts

Legal Plans (Family Legal or CDL Protection Plans)
Long-term care insurance

Gym membership discounts

401k and/or profit sharing plan

Satellite television

Employee assistance program

Fuel card program

Group employer paid life insurance

Paid vacation, holidays, sick leave and/or PTO
Health plan (medical and Rx coverage)

. /6%
. 64%
.  61%
I mm—  60%
.  59%
/A —SSE <0
A 439

I 41%

I 26%
. 30%
I 8%
I ©%

I 7%

N 5%

N 5%

3%

2%

m 1%

m 1%

Offering of more voluntary benefits
continues to be a trend

More than half of motor carriers are
offering voluntary life, critical iliness,
accident, disability, and vision coverage

Great ways to offer more benefits are low or
no cost to the company.

Legal Plans were added as a category for
Company Paid and Voluntary in 2025



401K & PTO

401k Maximum Matching Contribution an
Employee Could Receive

Offered, but no
company match . 3%

12 macch [ 19%

Tenure
ey

Type <1Year 1-5 Years 5+ Years
5-6% match [N 19%

Paid Days Off Provided

7%+ match || 1% Paid Vacation/PTO 6 10 14

Paid Sick or Personal Time Off

Employee is Fully Vested in the (ifseparate from vacation/PTO). ° > 8
Company 401k, with Access to 100%
of the Company's Contributions
More than 90% of companies 0.
Immediately _ 20% offer these 6 paid holidays: 51 /O

New Year's Day, Memorial Day, 4th | oF COMPANIES ALLOW PTO TO BE

of July, Labor Day, Thanksgiving ROLLED OVER TO THE NEXT YEAR,

atcer2years [ + and Christmas UNCHANGED FROM THE PRIOR YEAR

After 4 years I 1%

After 1 year

10%

After 6 years or more years 2B%




Medical Plan Funding Type

Self-funded
(using traditional stop loss insurance)

Fully-insured 32%

Self-funded (Stop loss Captive) 23%

Split-funded or minimum premium 2%
(hybrid through a fully-insured arrangement)

Not sure - 5%

Types of Group Medical Plans Offered

(Could select more than one response)

PPO 83%

HSA

Qualified A5%

HMO

®
S

38%

61%

OF EMPLOYERS ARE SELF-FUNDED WITH 23%
REPORTING TO BE IN A STOP LOSS CAPTIVE (UP

FROM 22% IN 2024)




Medical Plan Design Details

HSA Plan

Copay Plan 2

In-Network Copay Plan 1

Median Coinsurance 80% 80% 80%

Out-of-Network Copay Plan 1 Copay Plan 2 HSA Plan

Median Coinsurance

Weighted Average

Deductible:

Office Visit and Emergency Room Copays

‘25 Median Prior Year YOY Change
Primary Care Provider $30 $30 Unchanged
Specialist $55 ‘ $55 Unchanged

Emergency Room $300 I $300 Unchanged

$3,600 unchanged

Out of Pocket:
$7,850 up from $6,500




Average Prescription Drug Copays by Tier - Per Plan

3 Tier Plans

Tier 1 (Ceneric)

Tier 2 (Preferred Brand)

Tier 3 (Non-Preferred Brand)

4 Tier Plans

Tier 1 (Ceneric)

Tier 2 (Preferred Brand)

Tier 3 (Non-Preferred Brand)

Tier &* (Specialty Brand)

RX COPAY TYPE

$15

$50

$15

$10

$50

$90

$255

Copay Plan 2

%10

$65

$80

$10

$65

$90

$340

HSA Plan

Deductible + 20%

Deductible + 20%

Deductible + 20%

Deductible + 20%

Deductible + 20%

Deductible + 20%

Deductible + 20%

Weighted Average

$15

$55

$90

$10

$55

$90

$280

Specialty Medications:
25.2% of plans are now
excluding or carving out the
Tier 4 Specialty medications.
Up from 7.4% in 2024.

Weight Loss Medications:
We continue to see Trucking
groups not cover Weight Loss
medications.

C[E]



Weighted Average Monthly Cost

Employee Average Net Cost Per % of Cost Paid by the

Plan Ti COBRA Rat
Al HEr ate Contributions Employee Em ployer EMPLOYER COST SHARING

65%-70% Average % of
the Cost Paid by Employer for
Employee Only

EE Only

EE + Spouse $1594 $681 $913
EE + Child(ren) $1,338 $602 $736 55%-60% Average % of
the Cost Paid by Employer
Family $2,064 $934 $1,130 for Dependent Tiers

CONTRIBUTIONS & NICOTINE USE

Companies That Charge Higher
Premiums for Nicotine Users

30% 70%

CHARGE HIGHER DO NOT CHARGE
PREMIUMS HIGHER PREMIUMS

Nicotine Surcharge:

Average was 528 / week



Gross Annual Cost Per Employee on 53%
the Medical Plan

(Total gross cost of medical plan divided by total average
enrollment - does not include employee constributions)

Less than $6,000 [ 1%
s6000-$6290 [ 3% 26%
s$7000-579%0 [ 2%
s8000-58.29° [ 3% 16%
saoco-s90%0 NG 8%
$10,000-$10200 | 17% 4%
$nooo-snoss I 15% ___[—
$12.000-$12.999 18% 0% 1%-10% N%-20% 21%-30% 3%+
sizooo-s13220 [ oo PERCENTAGE PREMIUM INCREASE
$14,000-514,90 I 5%
$15.000-5159%0 NG 7%

$16000-516900 N 3% Stats:

$17000-$17,29° [ 2% d Up 4.5% from 2024 (~S600)

5:2.:22—5125;: = 1% THE AVERAGE ANNUAL * EE O.nly Cost - 59,577

P03, . COST PER EMPLOYEE ON * Family Cost - $25,367
s20000+ I 2% THE MEDICAL PLAN IS

$12 221 * Average age of enrolled
! employees: 47
e Down from48in 2024 :B




STRATEGIES
&
INITIATIVES



Companies With a Working Spouse Companies Offering an Opt-out
Provision (Spousal Carve-Out) Benefit or Pay-in-lieu (Cash) to

Employees Waiving Coverage
Do not know

what it is
; 6%

S & 72%
No
41%

Yes

53%

25%

Working Spouse Provision: spouses with coverage offered through their

employer either must pay a surcharge or are not eligible for your health from 2024
plan.

* Average opt-out: $200/month

In 2025, the number of companies with a provision exceeded 50%
* +9% from 2024

Companies offering pay-in-lieu program is up +6%

C[E]



Companies Offering Telemedicine to Employees

. . * No cost Telemedicine increased 6% from 2024

Not currently offered, but considering

» After the OBBBA, more groups likely to add a SO telemed

Not currently offered - 9% option

* Mental Health Services through Telemedicine is also a
great opportunity

Companies That Have Conducted an Eligibility Audit

* Eligibility audits up 6%
from 2024

-4% I :’
Yes, we have conducted an No, we have not No, but we plan to conduct an Do not know C

audit within the last 12 months conducted an audit audit in the next 12 months what this is




Wellness Programs Offered

(Could select more than one response)

Disease/condition management

program (outside health plan) ol

Health risk assessments with

m Offering
biometric screening 21%

Considering

Weight loss programs

and/or discounts ik

Health club membership

reimbursements or discounts L

Wellness

newsletters 16%

Onsite fitness
equipment

| I

Condition Management Programs:
There has been a 15% increase in
groups offering a targeted Condition
Management program since 2023.

Almost 20% considering for 2026.

Biometric Screenings:
The average monthly premium
incentive was $80 (+510 from 2024)




TRENDS & STRATEGIES



Trucking Statistics

E:Ja Trucking Statistics - Benefits
e $50.18/mile spent on benefits
* 15-20% higher health risk
index
* Average age of employee is
25% higher than all other
industries

.JAF_ Driver Health

* 60% of drivers have short-
cards (medical certification
<12 months)

* 2x higher diabetes
prevalence

* 61 is the average age of
death
for an OTR driver!

Average Employer Costs vs Trucking
Survey

16000

12000

8000

4000

27

Avg U.S. Employer Trucking Survey

Cost per enrolled employee on medical plans

Difference in cost equates to ~$1M+ for
trucking company with 300 - 400 trucks!

CIE




Medical Renewal Trends

@ Fully-Insured Average Renewal

Initial 11.77%

Final

Mew Carrier . -0.81%

200% 000% 200% 400% &.00% 8.00% 1000% 12.00% 14.00%

* Broker partner should be negotiating
renewal with carriers by leveraging claims
data and other reporting

28

@ Self-funded Stop-loss Average

Initial 18.15%

Final 14.97%

Mew Carrier 5.51%

0.00% 5.00% 10.00% 15.00% 20.008%

» Report also factors in laser exposure,
which carriers typically under-report.

» Does not include impact of changing
specific deductible level to avoid artificially

lowering results. EB
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Cost Management Trends in Transportation

General Trends:

Voluntary supplemental benefit offerings

Others use it to offset less comprehensive
medical coverage and help pay for technology
system

HDHPs/Consumer Driven Plan Options
Tele-Medicine offerings

Spousal Carve-outs becoming the norm,
spousal coverage at all

or no

Eligibility Audits

Accountability-based plan structures
(premiums/benefits tied to biometric
screening participation/results and/or
compliance with health coaching)

Separate contribution rates for tobacco vs.
non-tobacco users

Employee Engagement Resources

Opt-out benefits

29

Popular among Alternate Funding

More employers self-funding their plans or
utilizing level funded plan offerings to
leverage flexibility and data

Foreign Drug Importation Programs for
Maintenance Medications

Pharmacy Contract Negotiations, Aggressive
Pre-Auth, Closed Formularies, etc.
Condition Specific vendors (muscular

skeletal support, cancer support, Expert
second opinions)
Carve-out or Specialty Networks, narrower

provider panels in PPOs
Reference Based Pricing
Transparency Tools

Stop Loss Captives

Population Management Employee Alternativ@E

(State & Federal Program review, etc.)



Trending Missouri Marketplace

Developments

Reference Based
Pricing

Open Access program
paying a Percentage of
Medicare with no
carrier affiliation.
Combined with direct
contracting models for
less member
disruption.

Direct Primary
Care

Contracting with free-
standing clinics to
create a direct primary
care model.

Increased service to
members at lower costs.
Better preventative
adherence30

Co-Pay Only Plan

Models

Various carriers are
offering co-pay only
models to simplify the
plan design for
members.

No H.S.A. plans allowed
in this model.




Questions?

Jamie Bishop, GBA Mark Rapp

Vice President Employee Benefits Consultant

Cottingham & Butler Employee Benefits Cottingham & Butler Employee Benefits
Services Services

563-587-5394 | 651-895-3574 | mrapplcottinghambutler.com

Jbishop@cottinghambutler.com CB
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